Toll Brothers (NYSE: TOL) — Q3 FY2025 Earnings Summary
(release date: Aug 19, 2025 (quarter ended July 31, 2025))
Overview
Toll Brothers delivered 2,959 homes at an average price of $974,000, generating record third‑quarter home sales revenues of ~$2.9B (+6% YoY). Net income was $370M with diluted EPS of $3.73. Net signed contracts were $2.41B on 2,388 homes; backlog ended at $6.38B / 5,492 homes.
Operational Adjustments
Adjusted home sales gross margin: 27.5% (GAAP home sales gross margin: 25.6%).
SG&A: 8.8% of home sales revenues (40 bps better than guidance).
Average price of new contracts: ~$1.0M (+4.5% YoY).
Community count: 420 at quarter end; net signed contracts per community: 5.6 for the quarter.
Liquidity and Capital Management
Cash & equivalents: ~$852M; revolver availability: ~$2.19B.
Debt‑to‑capital: 26.7% (net debt‑to‑capital: 19.3%).
Repurchased ~1.8M shares for ~$201M; dividend paid $0.25 per share (Jul 25).
Issued $500M notes (5.600% due 2035); redeemed $350M notes (4.875% due 2025).
Margin & Pricing Discipline
Adjusted gross margin held at 27.5% with disciplined pricing and spec management; GAAP margin 25.6% reflects interest and inventory‑related items.
Florida & Southeast Region Focus
Toll’s Florida operations remain part of its luxury footprint (Orlando, Palm Beach, Panama City Beach), with affluent buyers supporting pace despite affordability pressures.
Looking Ahead: Guidance and Outlook
Q4 deliveries: ~3,350; FY2025 deliveries: ~11,200; Q4 adjusted gross margin: ~27.0%; SG&A ~8.3% in Q4; FY adjusted gross margin ~27.25%.
Average delivered price guidance: Q4 $970k–$980k; FY $950k–$960k; period‑end community count: 440–450.
Year-over-Year Comparison (Same Quarter Prior Year)
Home sales revenues: $2.72B → $2.88B (+6%).
Deliveries: 2,814 → 2,959 (+5%).
Home sales gross margin: 27.4% → 25.6% (‑180 bps); Adjusted HSGM: 28.8% → 27.5% (‑130 bps).
SG&A % home sales: 9.0% → 8.8% (‑20 bps).
Backlog (value): $7.07B → $6.38B (‑10%).
