Toll Brothers Q2 2025 Earnings Summary
Executive Summary
Toll Brothers, Inc. reported strong financial results for Q2 2025, reflecting continued demand in the luxury home segment. The company’s net income, revenue, and gross margins demonstrated year-over-year improvement, bolstered by pricing discipline, selective land acquisition, and increased deliveries.
Key Financial Highlights
- Revenue for Q2 2025 was approximately $3.4 billion, a 6% increase year-over-year.
- Net income reached $404 million, up from $365 million in Q2 2024.
- Diluted EPS rose to $3.94 compared to $3.39 a year ago.
- Homebuilding gross margin was 27.3%, compared to 26.1% in Q2 2024.
- Return on Beginning Equity (ROBE) was 23.9%.

Operational Highlights
- 2,722 homes were delivered in Q2 2025, compared to 2,492 in Q2 2024.
- Net signed contracts were 2,511 homes with a value of $2.6 billion.
- Backlog at quarter-end stood at 7,789 homes valued at $8.3 billion.
- Average price of homes delivered was $1.25 million.
Florida Market Overview
Florida continues to be one of Toll Brothers' core markets, contributing significantly to sales and backlog. The company noted strong buyer demand in Naples, Tampa, and Southeast Florida, particularly among move-up buyers and retirees. Supply chain improvements and more predictable build times supported stronger sales execution in the state.
Capital and Liquidity Position
- Toll Brothers ended Q2 2025 with $1.6 billion in liquidity.
- $350 million of 4.875% senior notes were redeemed in July 2025.
- The company continues to maintain a conservative debt profile with a net debt-to-capital ratio of 22.8%.
Guidance and Outlook
For the remainder of fiscal 2025, Toll Brothers expects:
- Full-year deliveries between 10,700 and 11,300 homes.
- Average delivered price per home of approximately $1.22 million.
- Adjusted gross margin of 27.5% to 28.0%.
The company remains focused on driving earnings through margin management and operational efficiency.
Q1 vs Q2 2025 Comparison
A comparison between Q1 and Q2 2025 reveals continued strength in Toll Brothers’ performance:
- Revenue increased from $2.95 billion in Q1 to $3.4 billion in Q2, reflecting higher deliveries and ASP growth.
- Net income rose from $351 million in Q1 to $404 million in Q2.
- Diluted EPS climbed from $3.44 in Q1 to $3.94 in Q2.
- Deliveries increased from 2,482 homes in Q1 to 2,722 homes in Q2.
- Gross margin improved from 26.5% in Q1 to 27.3% in Q2.
- The value of net signed contracts decreased slightly from $2.7 billion in Q1 to $2.6 billion in Q2, likely reflecting seasonal shifts and selective pricing discipline.
- Liquidity remained strong at $1.6 billion, consistent across both quarters.
Overall, Toll Brothers demonstrated consistent earnings growth, stronger margins, and maintained a favorable capital position.
