Lennar Q2 2025 Earnings Summary
Overview
Lennar’s Q2 2025 results reflect the company’s continued execution of a volume-first strategy in the face of a persistently challenging housing market. The company delivered over 20,000 homes, with new orders totaling 22,601. Margins compressed further under affordability pressures, driven by elevated interest rates and moderated consumer confidence. Lennar’s asset-light model and operational focus enabled consistent production, improved efficiency, and groundwork for future margin recovery.
Operational Adjustments:
• Sales incentives rose to 13.3% to counter affordability challenges and preserve sales pace.
• Volume-driven strategy maintained a sales pace of 4.7 homes per community per month.
• Cycle time decreased to 132 calendar days for single-family homes, an 18-day YoY improvement.
• Construction costs down 3.5% YoY—lowest since Q3 2021.
• Started over 24,000 homes in Q2 to realign backlog and improve even-flow production.
• Average of fewer than 2 unsold completed homes per community at quarter-end.
Liquidity and Capital Management:
• Cash & Equivalents: $1.2 billion; Total Liquidity: $5.4 billion.
• Debt to Capital Ratio: 11%.
• Raised $700M in senior notes at 5.2% to refinance maturing 2025 debt.
• Repurchased $517M in shares (4.7M shares) and paid $134M in dividends.
• Inventory turn increased to 1.8x, up from 1.6x YoY.
Margin & Pricing Discipline:
• Gross margin: 18%, impacted by increased incentives and lower ASP ($389,000).
• Net margin: 9.2%. SG&A at 8.8% of revenue.
• ASP fell from Q1 due to mix shifts and affordability pressures.
• Technology-enabled pricing adjustments powered by the Lennar Machine supported real-time strategy.
Florida & Southeast Region Focus
Florida remained a core volume driver despite affordability challenges and increased incentives. Market conditions showed signs of softness, particularly in Jacksonville and other metro areas with elevated inventory. Operational discipline and just-in-time delivery continued to improve build cycle times and reduce backlog risks. Lennar focused on enhancing affordability via rate buydowns and targeted incentives to maintain steady sales in this high-demand region.
Looking Ahead: Guidance and Outlook
Q3 2025 Guidance:
	• New Orders: 22,000–23,000
	• Deliveries: 22,000–23,000
	• ASP: $380,000–$385,000
	• Gross Margin: ~18%
	• SG&A: 8.0%–8.2%

Full Year 2025 Delivery Guidance: 86,000–88,000 homes
Focus remains on even-flow production, maintaining inventory discipline, and scaling digital platforms to drive future margin expansion.
Lennar Q1 vs Q2 2025 Earnings Comparison
Overview
Q1 2025: Disciplined execution in a soft housing market. Delivered solid topline results, completed Millrose spin-off, and advanced asset-light model.
Q2 2025: Focused on volume growth and affordability amid persistent rate pressure. Delivered 20,131 homes and sustained operational momentum.
Home Deliveries
Q1 2025: 17,366 homes
Q2 2025: 20,131 homes
New Orders
Q1 2025: 17,366 homes
Q2 2025: 22,601 homes
Average Sales Price
Q1 2025: $426,000
Q2 2025: $389,000
Gross Margin
Q1 2025: 18.7%
Q2 2025: 18.0%
Net Margin
Q1 2025: 10.2%
Q2 2025: 9.2%
SG&A as % of Revenue
Q1 2025: 8.5%
Q2 2025: 8.8%
Sales Incentives
Q1 2025: ~13% of sales price
Q2 2025: 13.3% of sales price
Cycle Time
Q1 2025: 137 calendar days
Q2 2025: 132 calendar days
Construction Costs
Q1 2025: Down 2.5% YoY
Q2 2025: Down 3.5% YoY
Cash & Equivalents
Q1 2025: $2.3 billion
Q2 2025: $1.2 billion
Debt to Capital Ratio
Q1 2025: 8.9%
Q2 2025: 11.0%
Inventory Turn
Q1 2025: 1.7x
Q2 2025: 1.8x
Unsold Completed Homes per Community
Q1 2025: 2
Q2 2025: <2
Florida Market Notes
Q1 2025: Strong volume with high incentives; slower immigration affected pricing power.
Q2 2025: Jacksonville and other markets showed softness; affordability remains key challenge.

