KB HOME Q2 2025 EARNINGS SUMMARY
Overview
KB Home reported Q2 2025 revenues of $1.53 billion, a 10.5% decrease year-over-year (YoY) from $1.71 billion in Q2 2024. Net income for the quarter declined to $107.9 million from $168.4 million YoY, primarily due to reduced homebuilding revenues and market softness in certain segments. Diluted earnings per share were $1.50, down from $2.15 in Q2 2024.
Homebuilding Performance
Total homebuilding revenues for Q2 2025 were $1.52 billion. Revenue decline was largely driven by lower average selling prices and fewer homes delivered in the Central and Southeast regions:
- West Coast: $660.2M (YoY -5.5%)
- Southwest: $314.1M (YoY -1.4%)
- Central: $283.0M (YoY -24.7%)
- Southeast: $267.5M (YoY -13.3%)

Southeast pretax income fell significantly to $20.2M from $38.6M YoY, signaling margin compression due to discounting and elevated inventory levels.
Margins and Expenses
Homebuilding operating income dropped to $131.5M from $188.2M in Q2 2024. Construction and land costs fell 8.4% YoY, in line with lower volume, while SG&A expense reduction (down 4.7%) was partially offset by slower absorption rates and higher marketing costs.
Financial Services Segment
The segment generated $4.9M in revenues, a steep drop from $8.3M YoY. Lower title service and insurance commissions contributed to the shortfall. Pretax income for the segment was $8.2M, down from $13.3M in Q2 2024.
Inventory and Capital Allocation
Total inventories rose to $5.91 billion, up from $5.53 billion at FY 2024 end. Southeast inventory climbed to $1.05B, reflecting continued land investment despite market slowdowns. KB Home repurchased $250 million in stock during the first half of 2025 and paid $36.5 million in dividends.
Cash Flow and Liquidity
Operating cash flow turned negative (-$165.9M), driven by inventory expansion. Cash and equivalents dropped to $310.9M from $599.2M at FY-end. Notes payable rose to $1.89B, reflecting increased leverage.
In Q2 2025, KB Home's Florida operations experienced a notable slowdown, particularly in the Southeast region, which includes key Florida markets. Revenues in the Southeast dropped to $267.5 million, down 13.3% YoY. Pretax income fell almost 48% YoY to $20.2 million, as the company faced increased discounting pressure, slower sales velocity, and elevated inventory levels in markets such as Tampa, Orlando, and South Florida.

Inventory in the Southeast climbed to $1.05 billion, up from $985 million at the end of Q1 2025, reflecting ongoing land acquisition despite slowing absorption rates. KB Home also signaled a pullback in new housing starts across Florida for the remainder of 2025. Management emphasized affordability concerns and noted increasing reliance on buyer incentives in Florida to sustain sales momentum.
Florida Market Overview
Outlook
KB Home anticipates continued pressure in Southeast and Central regions over the next two quarters. Management noted an increase in incentives and a modest pullback in new starts in Florida and Texas. The company continues to monitor affordability and buyer hesitancy but remains committed to disciplined land strategy.
Conclusion
Q2 2025 reflects broader housing market challenges, especially in Southeast and Central regions. While KB Home remains financially strong, cautious sentiment and affordability constraints are weighing on performance.

—
*Source: KB Home 10-Q and Q2 2025 Earnings Release*
Q1 vs Q2 2025 Comparison
Compared to Q1 2025, KB Home’s Q2 2025 results reflected continued market pressures:
- Total revenues declined from $1.63 billion in Q1 to $1.53 billion in Q2.
- Net income fell from $118.5 million to $107.9 million quarter-over-quarter.
- Operating cash flow remained negative in both quarters, with Q2 recording a greater outflow of $165.9 million compared to $92.3 million in Q1.
- Southeast segment revenues declined from $279.4 million in Q1 to $267.5 million in Q2, while pretax income dropped from $24.3 million to $20.2 million.
- Cash and equivalents decreased from $410.7 million in Q1 to $310.9 million in Q2.
- Despite the challenges, KB Home maintained its capital allocation strategy, including $250 million in share repurchases and $36.5 million in dividends year-to-date.
