HCI Group (NYSE: HCI) — Q2 2025 Earnings Summary
(release date: Aug 7, 2025)
Executive Summary
HCI delivered another strong quarter with higher earnings and improved underwriting results. Diluted EPS rose to $5.18 and book value per share increased to $58.55. A markedly lower gross loss ratio was driven by fewer claims and reduced litigation frequency, while gross premiums earned rose double‑digits on policy growth.
Key Financial Highlights
Pre‑tax income (Q2 2025): $94.4 million
Net income (Q2 2025): $70.3 million (net income after noncontrolling interests: $66.2 million)
Diluted EPS: $5.18 (vs. $4.24 in Q2 2024)
Book value per share: $58.55 (vs. $42.72 a year ago)
Consolidated gross premiums earned: $302.6 million (↑ 14.8% YoY)
Gross loss ratio: 21.3% (vs. 29.7% in Q2 2024)
Reinsurance premiums ceded: $102.5 million (Q2 2025)
Quarterly dividend per share: $0.40
Operational Highlights
Lower claims and litigation frequency improved underwriting results.
Policy growth across operating units supported higher gross premiums earned.
Management reiterated focus on unlocking value, including steps toward an IPO of Exzeo Group.
Florida Market Overview
HCI remains a major Florida homeowners writer, with performance supported by a healthier operating environment and continued market share opportunities from policy migrations and rate adequacy.
Capital and Liquidity Position
Book value per share climbed to $58.55, reflecting earnings accretion.
Strong cash and investments position alongside manageable reinsurance costs.
Guidance and Outlook
Management highlighted industry‑leading net combined ratios and ongoing initiatives to enhance shareholder value. No specific numeric forward guidance was issued in the press release.
Q2 2024 vs Q2 2025 Comparison
Diluted EPS: $4.24 → $5.18
Book value per share: $42.72 → $58.55
Gross premiums earned: $263.6M → $302.6M (+14.8%)
Gross loss ratio: 29.7% → 21.3% (improved)
Net income: $57.1M → $70.3M
