D.R. Horton (NYSE: DHI) — Q4 FY2025 Earnings Summary
(release date: October 28, 2025 (quarter ended September 30, 2025))
Overview
D.R. Horton reported consolidated revenues of $9.7B and net income attributable to D.R. Horton of $905.3M ($3.04 diluted EPS). Consolidated pre-tax income was $1.2B, resulting in a pre-tax profit margin of 12.4%. Home sales revenues were $8.5B on 23,368 homes closed. Net sales orders were 20,078 homes with an order value of $7.3B.
For the full fiscal year 2025, consolidated revenues were $34.3B, with net income attributable to D.R. Horton of $3.6B ($11.57 diluted EPS) and a consolidated pre-tax profit margin of 13.8%. Home sales revenues for the year were $31.4B on 84,863 homes closed.
Operational Adjustments
Home sales gross margin for Q4 was 20.0%, down from 21.8% in Q3, reflecting continued use of sales incentives to support demand in an affordability-constrained environment.
The Company’s cancellation rate for the quarter was 20%, an improvement from 21% in the prior-year quarter, and consistent with an 18% cancellation rate for the full fiscal year.
At fiscal year end, the Company had 29,600 homes in inventory, of which 19,600 were unsold. 9,300 of the unsold homes were completed, including 800 that had been completed for greater than six months.
Homebuilding return on inventory (ROI) for fiscal 2025 was 20.1%, underscoring disciplined underwriting and efficient use of capital across the community portfolio.
Liquidity and Capital Management
Cash provided by operations totaled $3.4B in fiscal 2025, driven primarily by homebuilding cash generation. Total liquidity at year end was $6.6B, and the Company’s debt-to-total-capital ratio was 19.8%.
During fiscal 2025, the Company redeemed $500M principal amount of its 2.6% senior notes due October 2025. Year-end notes payable totaled approximately $6.0B, and the Company has no senior note maturities in fiscal 2026.
D.R. Horton repurchased 30.7M shares of common stock for $4.3B during fiscal 2025, reducing the outstanding share count by 9%. The remaining stock repurchase authorization at year end was $3.3B. The Company also paid $494.8M in cash dividends during the year, and subsequent to year end increased the quarterly cash dividend by 13% to $0.45 per share.
Book value per share increased 5% year over year to $82.15. Return on equity for fiscal 2025 was 14.6%, and return on assets was 10.0%.
Margin & Pricing Discipline
Q4 home sales gross margin of 20.0% reflects a moderation from earlier in the year as the Company maintained a disciplined balance between incentives, pace and pricing. Consolidated pre-tax profit margin of 12.4% for the quarter and 13.8% for the full year remain above long-term historical medians, even as margins normalize from peak levels.
Management continues to emphasize community-level underwriting, targeting a minimum 20% annual pre-tax return on inventory and a goal of recouping initial cash investment within approximately 24 months for new communities.
Florida & Southeast Region Focus
D.R. Horton remains active across Florida and the broader Southeast, with a production-first approach focused on attainably priced product and controlling finished lot positions through Forestar and third-party developers. Order trends continue to be shaped by mortgage rate volatility and affordability, with incentives used selectively to sustain sales pace and capture share in key Southeast markets.
Looking Ahead: Guidance and Outlook
For fiscal 2026, D.R. Horton is guiding to consolidated revenues in the range of $33.5B to $35.0B and homes closed of 86,000 to 88,000. The Company expects an income tax rate of approximately 24.5% and consolidated cash flow provided by operations of at least $3.0B.
Capital allocation priorities include approximately $2.5B of share repurchases and roughly $500M of dividend payments in fiscal 2026, while maintaining strong liquidity and a targeted consolidated leverage ratio around 20%.
Management expects incentives to remain elevated in fiscal 2026 given ongoing affordability constraints and cautious consumer sentiment, but believes the Company’s scale, lot position and balance sheet provide flexibility to adjust to market conditions and continue capturing share.
Year-over-Year Comparison (Same Quarter Prior Year)
Consolidated revenues: $10.0B → $9.7B (‑3%).
Net income attributable to D.R. Horton: $1.28B → $0.91B (‑29%); diluted EPS: $3.92 → $3.04 (‑22%).
Homes closed (homebuilding): 23,647 → 23,368 (‑1%).
Home sales revenues: $8.93B → $8.54B (‑4%).
Net sales orders: 19,035 homes → 20,078 homes (+5%); net sales order value: $7.15B → $7.30B (+3%).
Consolidated pre-tax profit margin: 17.1% → 12.4%, reflecting normalization of margins as incentives increased and pricing moderated versus the prior-year peak environment.




